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Scott Warrick,
JD, MLHR, CEQC, SHRM-SCP

www.scottwarrick.com

DO WE LABEL PEOPLE?

Do FACTS Only
Get In The Way

Of A
“Good” Opinion?
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e TOLERANCE
o 4

& = ‘56

* SCOTT WARRICK

E e~

o

=
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NEW TITLE?

FREE
Lunch &
Learn Videos
Are Posted!

(https://scottwarrick.com/l
iving-the-five-skills-of-
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#1 BEST SELLER IN ALL THESE CATEGORIES
#1 in Business Management Also, don’t forget to sign up for my
I.IvT"IENG #1 in Education
#1 in Education and Teaching
F IVE smKII.I.s #1 in Human Resource Management EMAIL ALERTS
TOLERANCE #1 in Leadership https://scottwarrick.com/mailing-list/
#1 in Minority Studies
B #1 in Organizational Change and
#1 in Race Relations
#1 in Religious Intolerance FREE LUNCH & LEARNS
#1in Religious Studies https://scottwarrick.com/products/open-enrollment-courses/
#1 in Teacher Resources
SCOTT WARRICK #1 in Training
#1 in Workplace Culture . 1
| https://scottwarrick.com/ CLICK HERE FOR MORE INFO https.//scottwarrlck.com/
7 8

SCOTT'S FREE HR/ILEGAL
PODCASTS

Watch Scott's free HR & Legal Podcasts
online. Click here to view current

offerings.

https://scottwarrick.com/
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Trust Will ALWAYS Change
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How Ar YOU attooed?
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Symptoms vs. Root Cause
Legal Workplace Union Morale
Issues Violence Issues Issues
L L L L

New York Daily News:
70% of American workers

are MISERABLE at work




What Are Our Workplaces Like?
i | _

2018 Gallup Poll:
Staff Squared Only About 34% Of All Americans Are

reports that ENGAGED

85% of employees : ‘ 2018 Gallup Poll:
HATE their jobs 13% Are Actively

DISENGAGED
A BT "7

Why Do So Many Americans - - rg — lZil'le )
‘ HATE Their Jobs? . orbes Maga

f

They Were Not Executed By 0'
The Emplovees

#1 Reason
‘ ‘ Strategic Goals Fail?
i

. #1 l;eason:
p i BULLIES
21 22

- - h X y

O/ “TI am not here
to hurt you.

I am here to
help you.”

Has This Changed The World?

24




“Central Park Karen” Bird Watcher
Amy Cooper L Christian Cooper

he is recording me and threatening myself and my dog,”
N T 1IN INE UDSA .. FINDI IN DAILY HEAIJEH

WWWSCOTTWARRIC

“There is an African American man, I am in Central Park,

“Central Park Karen” ‘ Bird Watcher
Amy Cooper Christian Cooper

- ’

I was born a
White guy
in 1960.

WY E TR PO T TS I e

How Do You Delete A Digital Message?

... and
I am still White

today.




~ So, What’s

The Problem?

£ \
1 YAC
WHY IT'S SO HARD ‘, /
ror WHITE PEOPLE o
TALK ABOUT RACISM

PCI"IN DIANGELD

v MICHAEL ERIC DYSON

31

32

- be less oppressive
- be less arrogant
- be less certain
- be less defensive
- be less ignorant
- be more humble
- listen
- believe
- break with apathy
- break with white solidarity

| Overview E qza D Notebook = Transcrif

WHIT
FRAGILITY
WHY IT'S SO HARD @

ror WHITE PEOPLE 0
TALK ABOUT RACISM

BIN DIANGELQ

ov MICHAEL ERIC DYSON

T‘

WHY IT'S SO HARD @

ror WHITE PEOPLE 1o
TALK ABOUT RACISM

ROBIN DIANGELD

cworo sy MICHAEL ERIC DYSON

- [freak with aphthy

with white g

33

“Try to be less Black ...”
“Try to be less Jewish ...”
“Try to be less Gay ...”

AGILITY

T\
WHY IT'S SO HARD @

ror WHITE PEOPLE 1o
TALK ABOUT RACISM

BIN DIANGELQ

ICHAEL ERIC DYSON

Try
to be less

36




CBS EVENING NEW

Reinforcing that the policé are racist, but specifically
the white male police are racist.

“Whitest Guy On The Team.”

“Who is the Blackest Guy on the team?”
“Who is the Gayest guy on the team?”
“Who is the most Hispanic guy on the team?”

“Whitest Guy On The Team.”

&

“Is It OK To
o~ Disagree?”

DIVERSITY
OF IDEAS

o 3/ www.scottwarrick.com =

40

Is It OK To Attack
Others When You
Disagree?

We Are All Human.

No One Should Be
Discriminated Against.

41
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UNIVERSITY OF

MICHIGAN

Gratz v. Bollinger,
123 S.Ct. 2411 (2003)

How Many People Live In Poverty?

Whites = 25,007,000
Hispanics = 10,409,000
Blacks = 8,472,000
Asians = 1,629,000
* How People Identify

43

According to the U.S. Census:

Almost three times as
many White people live
in poverty as do Black
people.

Percentage INCREASE of People
Living In Poverty?

Hispanics = 1.3% increase

Whites = 0.9% increase
Blacks = 0.8% increase
Asians = 0.7% increase

* How People Identify

45

According to the U.S. Census:

About six times more Whites
fell into poverty from 2019 to
2020 than did Blacks ...

And a higher percentage of
Whites fell into poverty than

did Blacks.

White males accounted
for 69.38% of suicide
deaths in 2019 ...

Even thought White males
only make up 30% of the
U.S. population.

47
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Who Is It OK To Illegally
Discrim

If a child is hungry,
do you really care about the race of the child?

L E

49

, It is permissible to break the
Illegally discriminating against White males is acceptable because: ; law and illegally discriminate

“We have generational impacts from things like red-lining, 2 against White males in .order to
disparate access to education. Arriving at race-neutral <P make up for the past sins that
systems do not address these existing disparities that have 34 have been committed against
been handed down.” e\ ), Blacks.

Dr. Peggy Sorensen, Ohio Department of Education,
Assistant Social Science Research Specialist

QUESTION:
“Could some people have legitimate reasons
for opposing Critical Race Theory
in our schools?”

“White racism is why they are QA & E
screaming at school board IR A & ¥
meetings.”

“‘Scott’s’ way of presenting is bigoted and bullying.”

Jon Beard, Ohio Department of Education, Matthew Jackson, Ohio Department of Education,

Assistant Director at Office of Career Assistant Chief Human Resources Officer
Technical Education




Reader

{7107 Be very cautious

Reviewed in the United States on August 2, 2021
Author highlighted this book as the basis for presentations he's been doing on
Critical Race Theory (vs Tolerance & Implicit Bias). Claims #1 "ratings” in a whole
list of areas (according to whom he does not say). He is frankly just reinforcing a
lot of misconceptions about CRT (based on a couple snippets from a couple of
authors) and privilege. Claims CRT (or "white bashing") is causing a backlash. Cites
some research about "diversity training" being ineffective. Yet--his is a classic
example of very poorly done "diversity training."

One person found this helpful

55

5 ARCHIE BUNNER

W oy : Bl GO TR Y.'

Whenever someone is
not tolerant
of views, beliefs,
or behavior that
differ from
one's own.

~~ Google Dictionary

Fascism

“forcible suppression
of opposition”

~~ Dictionary.com

pr—

15 ARCHIE BUNNER
E EAL
© WHITE AMERIGA?

What Is A
“BIGOT”?

When one set of And the other set of
radicals go 180 degrees radicals go 180 degrees
to the right, to the left,

‘ People Attacked ‘ ‘ People Cancelled ‘
‘ They meet in the MIDDLE and become the same.

58

Do You Care If You Get Kicked With The

LEFT Foot Or The RIGHT?

10



An eye for an eye only makes the whole world blind.
~~ Gandhi

"

Living The SKkills of Tolerance

—
Emotional Intelligence/Tolerance Is REQUIRED!

* Overcome Your Subconscious Brain & Resolve Conflict
(VERBAL JEET: EPR)

Wl Identify & Stop Bullying
J* Understanding Real Differences vs. Stereotypes & Myths

There Is No Such Thing As A
PERSONALITY CONFLICT

BOOMENG BIGOTRY

‘ Living The SKills of Tolerance §
: — ;
Emotional Intelligence/Tolerance Is REQUIRED!

* Overcome Your Subconscious Brain & Resolve Conflict
(VERBAL JEET: EPR)

Ml° Identify & Stop Bullying

|* Understanding Real Differences vs. Stereotypes

Diagnostic Diamond .& E1+ EPR -
VERBAL JEET

Empathic Listening,
Parroting &
“Rewards”

Is it Safe? Tolerance

No Retreating
or Attacking

“Hit King”
Failed 70%
of the time

Intervention

o 3 www.scottwarrick.com ::

66

11



EMOTIONAL TS EMOTIONAL
INTELLIGENCE 48 INTELLIGENCE

Can You Control Your % Build

E EMOTIONS? ; 1
GO & EMOTIONS Relationships

The #1 factor that will determine how ...

SUCCESSFUL

you are & how

HAPPY

you will be is your

EQ ... NOT your 10!

69

Yabba, Dabba Doo!

I didn’t get
EATEN
today!

Which is Stronger...
Logic or Emotions?

71 72



FIGHT OR FLIGHT

3.
The blood in the body is re-routed
to the lungs, arms and legs, leaving
the frontal lobes deprived of blood
and the face “flushed.”

2.
The adrenal glands release
adrenaline into our brain and then
throughout our body. This release
of adrenaline will then speed up our
heart rate. When our heart rate
hits about 145 beats per minute, we

go into full ﬁght or ﬂiéht.

1.
‘We hear, see, taste, smell
or feel a “danger” or
stimulus. The brain
instantly sends an alarm
throughout our
parasympathetic nervous
system and activates our
adrenal glands, one set
that is located in our brain
and another that is right
above our kidneys. We
then get that “tightening
knot” in our “gut.”

Emotional
Hijacking

74

Dr. Keith Payne,
Professor of
Psychology and
Neuroscience at the
University of North
Carolina

Brain With Reduced Blood

“Normal” Healthy Brain Flow To The Frontal Lobes

“Normal” Healthy Brain

Brain With Reduced Blood
Flow To The Frontal Lobes

77

78

13



“Normal” Healthy Brain Brain With Reduced Blood

Flow To The Frontal Lobes

We Are All Wired The Same ...With TWO BRAINS

Frontal Lobes

79

80

HIGH ROAD vs. LOW ROAD
Frontal Lobes: High Road Logic

Further from Thalamus
Loses Blood Supply in “Fight or Flight”

Amygdala: Low Road Emotions

Closer To Thalamus

Retains Blood Supply in “Fight or Flight”

Low Road : 17,000" of a second

Stimulus enters the brain and
goes to the Thalamus.

Stimulus then goes to the
Amygdala and down the Vagus
N\ Nerve to the Adrenal Glands to

N stimulate fight or flight.
( ( This all happens in
17,000ths of a second.

81

82

Emotional Hi-Jacking

High Road : 2 to 3 Times Slower

Stimulus is

finally

sent to the
Frontal Lobes.

This takes 2-3
( times longer.

83

84

14



EMOTIONAL
INTELLIGENCE

The Difference
Between Success and
Failure is

S SECONDS.

SLOW DOWN AND THINK!!!

85

Diagnostic Diamond

EPR

Empathic Listening,
Parroting &
“Rewards”

“Hit King”
Failed 70%
of the time

o 3/ www.scottwarrick.com =

No Retreating
or Attacking

EI + EPR =
VERBAL JEET

Tolerance

Intervention

87

What Is Diversity?
ANYTHING

86

An
EMOTIONAL CHILD

IS

INTOLERANT

GUESS YOURE SCAREDW f
0FT
LE FACE

90

15
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What Is
TOLERANCE?
NOT
Persecuting Those
Who Are nt!

e

Does An
Employer
Have The Right
To Tell You What To
BELIEVE?

TOLERANCE...
ISNOT
ACCEPTANCE

... Or Does An
Employer Have
The Right To Tell Its
Employees How To
BEHAVE?

Empathic Listening, Parroting & “Rewards”

U?”

Ep

16



101

Does It Make You
UNCOMFORTABLE
When Others Challenge Your Opinions?

gIPE=T

Where Are We Gom

it e Doy

Is It Good To Have ...

“Older Workers”
&
“Younger Workers”

Working Together?

Michael Roberto
“Critical Decision Making”

100

102

BULLYING
(Unwelcome & Offensive)

Vs.

HARASSMENT
(lllegal)

17



LEGAL/ILLEGAL vs. RIGHT/WRONG

Major Federal Protected Classes

Civil Rights Act of 1964:
Race, Color, Religion, National Origin & Sex
(Now includes Sexual Orientation & Gender Identity)

Age In Discrimination Act of 1967
Pregnancy Discrimination Act of 1978
Americans With Disabilities Act of 1990

103 104

)/\*

U.S. SUPREME COURT GRANTS PROTECTED
CLASS COVERAGE TO SEXUAL ORIENTATION
AND GENDER IDENTITY

Altitude Express, Inc. v. Zarda

Bostock v. Clayton County

R.G. & G.R. Harris Funeral Homes Inc.
v. Equal Employment Opportunity Commission

BULLYING
(Unwelcome & Offensive)

vs.

HARASSMENT
(Illlegal)

105 106

-« Altltude Express, Inc. v. Zarda

» - VWW.S A‘
- .l 2021

18



“An employer who fired an individual for being
homosexual or transgender fires that person for traits

| or actions it would not have questioned in members

of a different sex.”

109

#

| against him for traits or actions it tolerates in his

111

113

- _~ « ~atft—

For example, consider an employer with two
employees, both of whom are attracted to men. The

two individuals are, to the employer’s mind,
materially identical in all respects, except that one is
a man and the other a woman. If the employer fires 3
the male employee for no reason other than the fact §
he is attracted to men, the employer discriminates

female colleague.

il =

| LEGAL/ILLEGAL vs.

Major Federal Protected Classes

Civil Rights Act of 1964:
Race, Color, Religion, National Origin & Sex

(Now includes Sexual Orientation & Gender Identity)

Age In Discrimination Act of 1967
Pregnancy Discrimination Act of 1978
Americans With Disabilities Act of 1990

)}"\ b - T "‘L /
The Court then held that an individual’s

homosexuality or transgender status is
not relevant to employment decisions.

That is because it is impossible to discriminate
against a person for being homosexual or transgender
without also discriminating against that individual
based on sex.

110

Gorsuch also cites to an example where an employe

| firesa transgender person who was identified as a
male at birth but who now identifies as a female. If
the employer retains an otherwise identical employee |
who was identified as female at birth, the employer F
intentionally penalizes a person identified as male at

birth for traits or actions that it tolerates in an
employee identified as female at birth.

112

Former Wrestler
Tyler Reks.

Is now
Gabbi Tuft.

i FIRSTIN DALY READERS

S WWSCOTTIARNICK CON ]

19



115

How can you
REQUIRE
your employees to be
“ACCEPTING”

of others when we
cannot even hit

“TOLERANCE”?

116

BULLYING : An

s EMOTIONAL CHILD
Abusing and q
mistreating someone 1S

vulnerable INT OL_ERAN T
by someone stronger FEi IS A
|

and more powerful. i
BULLY.

~~ Merriam Webster Dictionary

117

119

118

ol

WE HARD-WIRED TO FORM GROUPS!

13 ARCHIE BUNER

. BIGOTRY:

=1 Whenever someone is
not tolerant
of views, beliefs,

BT RN TR

or behavior that
differ from
one's own.

TR K5

T

120
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Dlversz Breeds “GROUPISM 4

121

EMOTIONAL INTELLIGENCE o
Reading List:

“Assholes”
“The No Asshole Rule”

“Dear Asshole”

“Asshole: How I Got Rich & Happy By Not .:f:

G1v1ng a Damn About Anyone”

123

“But I don’t want
to be an
INTOLERANT,
BULLYING,

BIGOTED,
EMOTIONAL CHILD
ASSHOLE.”

125

EM OTIONAL IN TEIGENCE
Readin g List:

122

An

EMOTIONAL CHILD

124

IS AN
INTOLERANT
BIGOTED
BULLYING

ASSHOLE

EMOTIONAL
INTELLIGENCE

The Difference
Between Success and
Failure is

S SECONDS.

SLOW DOWN AND THINK!!!

126

21



SELF-REGULATION
Is Key.

“You always think

your hair looks good
until you look in the
mirror.”

Diagnostic Diamond

EI + EPR =
VERBAL JEET

EPR

Empathic Listening,
Parroting &
“Rewards”

Is it Safe? Tolerance

) ; No Retreating
“Hit King” or Attacking
Failed 70%
of the time

o &+ www.scottwarrick.com %

Intervention

127 128
EMOTIONALLY INTELLIGENT Three Pitching Styles
COMMUNICATORS
PITCHERS & CATCHERS
The Senders
é} 53 : -
=) -
\(/Zh Attackers ~ Honest Respectfu Retreaters
Communicators T
129 130
Three Pitching Styles Retreaters
“I’m a nice
person. “I wait until
- . »
I'would NEVER | “3m s | You leave!
say anything to > &
your face...”
Honest Respectful R _
Attackers  HDNest Respestiul - Retreaters ANGEL PITCHERS

131

132

22



Are YOU HONEST?

Do YOU SEEK OUT Others When There Is
CONFLICT ...

Or Do You Just STAB Them In The Back When Nice People Stink!

They Are Not Around?

133 134

When bystanders | 25 Is It OK To

intervene, Keep Quiet About
2 Sexual Harassment

bullying stops |54 | f If Your Biggest
o q s ‘ .' : Producer Is The
within One Doing It?

10 seconds 57%

of the time.

135 136

Is It OK
To
Keep Quiet
About
A Bully
In Your
Organization
If He Is Not
Bullying You?

Who Is Responsible? 7

L

T

137 138




Is It SAFE To Speak Up?
— ::‘

139
“I tell it “Well,
like it is!” you have to
understand ...
“Hey! I’m I feel

very strongly

just being 0
about this!”

honest.”

141

What Happens
When You
Yell At Them |
At The
Drive Thru???

The hottest places in hell are reserved for those who,
in times of great moral crisis,
maintain their neutrality.

~~Dante Alighieri

AT =

140

“Would you
talk to the
president like
that?”

“Would you talk
to a customer

like that?”

142

144

24



"I
NEGATIVE INTENT
' v

145 146

. e .

POSITIVE INTENT What You SAY Tells Me HOW You Think.
= T Priming IN ... Projection OUT ...

Melissa Click
Asst. Professor of Communication
At University of Miss

147 148

POSITIVE INTENT ‘
% 2 ]

If You Cannot
Talk About
Politics Or Religion ...

Then How Could
You Ever Talk To
Someone
About Their Job?

= ——

=y
Zu ‘ ) — BRI -
F 3
1 to T
i - . 3
~ [ ¢
h' s
5
“Okay, okay, Dkay.‘..Evervbne)usvcolm down and

COACH & CORRECT “- T




| Do You Go To POSITIVE INTENT?

~

151 152

Accelerator Pedal Assembly with
Dual Potentiometer
Accelerator Pedal Position (APP) Sensor

Dual Potentiometer
APP Sensor

153 154
As TRUST Goes Down, ‘ o~ . [
EFFICIENCIES & QUALITY Go Down Living The Skills of Tolerance
and COSTS Go Up! -
TRUST A | Emotional Intelligence/Tolerance Is REQUIRED!
: . - * Overcome Your Subconscious Brain & Resolve Conflict
. . : (VERBAL JEET: EPR)
. = = E « Identify & Stop Bullying
: : - |° Understanding Real Differences vs. Stereotypes
| |
; . v Don’t Be An ENABLER! SPEAK UP!
COSTS QUALITY & SPEED

155




159

161

Do V‘"e Labe

1 Others Based On s & Stereotypes?

7

“Thé.y; all look &

alike to me.”

160

How Can You
INSTANTLY
Tell If You Have An
IMPLICIT BIAS

me 2

o 2 WWW.SCOTTWARRICK.C¥

27



The Powerful Subconscious Brain

Hippocampus:

The Mighty Subconscious

CONSCIOUS | ;

Short-term
MIND
memory / s,
Transmitter = °
e
FAlllnygd;lla A © SUBCONSCIOUS
ight or Flight |~ | MIND
sentinel v t 959,
163 164
How We View The World How We View The World
Priming IN ... Priming IN ... Projection OUT ...
(Implicit Bias) (Implicit Bias) (Confirmation Bias)
165 166

“PREJUDICE”
Comes From

“PRE-JUDGE”

167

Objectify
Others?

S+ 54

168




When We Do Not Understand
Each Other ... Do You Use An

WE “FILL IN” WHAT WE DO « 5 11
NOT KNOW WITH: MSU?” File?

STEREOTYPES! (“Make Stuff Up” File)

169 170

oL Wh Would You ire?

Will They Be Treated Differently?

o 3/

WWSCOTTWARRICK COM 3]

171 172

Do YOU Label Others?

173 174



Do You
ASK BEFORE

You Form

An Opinion?

m’

What Do You See?

175 176
Which Way Is He Looking?
177 178
Is This A
Rabbit
or
Raven?
179 180

30



What Do You See?

VAR

What Do You See?

No ... this is a “butt”

183

184

Everything Is A Human
Rorschach

RARS

. "’3'{*,3

185

186

31



How We View The World

Priming IN ... Projection OUT ...
(Implicit Bias) (Confirmation Bias)
=

Do FACTS Only
Get In The Way

David Hume

Of Forming A

Humans have a “remarkable inclination” . o
“Good” Opinion?

to bestow upon other people
“the same emotions we observe in ourselves.”

187

Who Will Make More Money? Who Will Make More Money?

Every additional an inch of height
someone has is worth $789 a year
in salary. In other words, a person
who is six feet tall with identical
credentials and demographics to
someone who is five foot five
inches tall will make on average
$5,523.00 more per year.

189 190

—ww—

When we do not STOP and THINK ...

We Are Wired ALL To Be
EMOTIONAL CHILDREN!
b = A

191 192



SRS o
Are We Goin
So ... e e
How Do We
-~ =We ALL Need
To REWIRE

Overcome

193 194

Ist:
“+ DISCOVER
i+ PROBLEMS

o 3/ WW




199

'Ry i || ey 0 i rEE

5th: Make It Part of Everyday Culture
P T e

-

. - : - ',
-

LIVING TEST YOUR LEVEL OF
FIVE §!(II.I.S IMPLICIT BIAS
TME Click here to take the

AUSER'S MANUAL FOR TODAY'S WORLD

Discover

1% Harvard
Your Implicit Association
. ‘ Test (IAT)
Biases SCOTT WARRICK
https://scottwarrick.com/living-the-five-skills-of-
tolerance/#test

202

‘ Living The SKills of Tolerance §
. T ;
Emotional Intelligence/Tolerance Is REQUIRED!

* Overcome Your Subconscious Brain & Resolve Conflict
(VERBAL JEET: EPR)

* Identify & Stop Bullying

204

34



The Mighty Subconscious

CONSCIOUS =
MIND
5%

'iQ 3 il ;
SUBCONSCIOUS -' ,
95% R i
Y
Bruce Lipton Ph.D.

205

—— ——

When we do 7;1'0t‘STOP and THINK ...
We have the mentality of an evil 3 year old child.

Diagnostic Diamond e —

VERBAL JEET

Empathic Listening,
Parroting &
“Rewards”

Tolerance

No Retreating
or Attacking

“Hit King”
Failed 70%
of the time

NIHELPYOU?”

208

210
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“People don’t get along because
they fear each other. They fear .
each other because they don’t £

-~ SEEK OUT - know each other. They don’t
- People Who know each other because the
Are Diff erent- have not communicated with
"~ From You. - each other.”

~~ Martin Luther King, Jr.

213 214

How Do We “Rewire”?

&

Neuroplasticity

215 216
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219

221

Neurogenesis

h

How Do Humans Learn Neurologically?

218

220

222
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Do You Seek Out Others Who Are Different From Yo

f&

223

today are lazy,
spoiled and have
lousy attttudes’

224

226

228
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229

Old people

are boring

and stuck
in their ways!

vies I Recommend To My Client:

ATV TV Y ¢ pH Y2 BH Y BH

HARILEY v HARILEY v
(3

HARILEY

HY
2 BH

BV TRV TR VTR
HARILEY vIMYVH—\IU Mv,ﬁ

I ¥ BH Y pH &

230

6th:
Make It Part

of
Everyday Culture

39



235

236

BOOMERANG BIGOTRY

237

www.ScottWarrick.com

FREE
Lunch &
Learn Videos
Are Posted!

(https://scottwarrick.com/l
iving-the-five-skills-of-
tolerance/)

238
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