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THE GREAT 
RESIGNATION!

ATTRACTING & RETAINING  
EMPLOYEES 

IN THE 
21st CENTURY

by

Scott Warrick, JD, MLHR, CEQC, SCP 
www.scottwarrick.comEVIL CO-WORKER

REPELLANT

Sign Up For Scott’s 
FREE 

LUNCH & LEARNS

DO YOU HUNT FOR WITCHES?WHY ARE 
WE HERE?

Has The World Changed?

I was born 

in 1960.
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BABY BOOMERS!

ME!

11 Million Jobs Open In the U.S. 

5.7 Million Unemployed Workers In the U.S.

That is 1.7 open jobs for 
every unemployed person.

April 2023
https://www.bls.gov/news.release/jolts.nr0.htm; https://www.bls.gov/news.release/empsit.nr0.htm

Industrial

THREE WORKER REVOLUTIONS

Information Social

Sergey
Brinn

Larry 
Page

Bill 
Gates

Industrial

THREE WORKER REVOLUTIONS

Your Grandparents 
Took A Job To Survive.  

They would stay in a job  
even if they were abused.  
Opportunities were less 

available.

THREE WORKER REVOLUTIONS

Information 

Bill 
Gates

Parents
Took Care 

Of Survival.

So, this workforce 
went to work to 
improve their 

standard of living 
and to learn. 
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THREE WORKER REVOLUTIONS

Social

Sergey
Brinn

Larry 
Page

Parents Took Care Of 
Survival and Standard of Living.

Today, workers can get all the 
information they need online 

and jobs are plentiful. They want …

Quality of Life!

Quality of Job!

Quality of Employer!
Industrial

THREE WORKER REVOLUTIONS

Information Social

Sergey
Brinn

Larry 
Page

Bill 
Gates

ATTRACTION & RETENTION

External Market & Internal Market
Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

33% + 33% + 33% =

100%

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

37.5% + 25% + 37.5% =

100%

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

23% + 53% + 23% =

100%
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Gen-Zers Will NOT Work For You If It Is UNSAFE! 

$90/hr?

Gallup Poll:

America’s Way
of Managing 
Employees is 

30 Years 
Out Of Date.

SOCIALIZATION

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

33% + 33% + 33% =

100%

DEFINING CULTURE

“Culture”
A Set Of Values That Govern You.

More Job Applicants 
Google an Employer’s 

CULTURE 
& 

VALUES
Than 

PAY SCALES
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What Are Their Cultures?

VS. 

Ted 
DiNunzio

“Get Your 
Plastic

Crap And 
Get Out.”

What Is Your Culture?
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WHY DO DIVERSITY PROGRAMS FAIL?
How Do You Get BUY-IN For Your Programs?

WHY DO DIVERSITY PROGRAMS FAIL?Make It PERSONAL!

IS YOUR BRAIN IMPORTANT?

Are MOST Of 
Your People 

Concerned With 
Their 

Mental Health?

What Are Our Workplaces Like?

75% of Employees Have Been 
Bullied or Witnessed Bullying At Work.

HRExecutivecom, December 29, 2021

“Workplace bullying remains a wildly out of control 
epidemic in the United States.”

~~ Workplace Bullying Institute co-founder, Gary Namie, Ph.D.
Dr. Ronald Siegel, Psy.D.

Harvard Medical School 

Chronic Distress:
#1 Health Threat
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FIGHT OR FLIGHT

Adrenal Glands 
sit on top of our kidneys.  

We then get that “tight knot”
in our “gut.”

THAT is flooding your body 
with high levels of

adrenaline and cortisol. Dr. Ronald Siegel, Psy.D.

Harvard Medical School 

80% of all doctor’s visits 
are STRESS-RELATED

Chronic neck and back pain

Gastrointestinal disorders

Headaches

Insomnia

Sexually dysfunctional

DO YOU HUNT FOR WITCHES?
INTERpersonal distress is 3 times worse 

than IMpersonal distress.

20% 
of everything in 
your blood goes 

to your 

BRAIN!

DO YOU HUNT FOR WITCHES?

Smoking has a mortality factor of 1.6.

So, if you smoke, you have increased 
your chance of pre-mature 

death by .6, or 60%. 

Chronic on-going distress has a 
mortality factor of 2.

That means chronic on-going distress 
is 40% worse than smoking! Can Bullying Damage Your Brain?
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DO YOU HUNT FOR WITCHES?Brain With Depression, OCD,
& Panic Attacks = PTSD

“Normal” 
Healthy Brain DO YOU HUNT FOR WITCHES?Brain With Depression, OCD,

& Panic Attacks = PTSD
“Normal” 

Healthy Brain

Limbic
System

DO YOU HUNT FOR WITCHES?Brain With Depression, OCD,
& Panic Attacks = PTSD

“Normal” 
Healthy Brain

Apprehension

DO YOU HUNT FOR WITCHES?Brain With Depression, OCD,
& Panic Attacks = PTSD

“Normal” 
Healthy Brain

Depression

DO YOU HUNT FOR WITCHES?Brain With Depression, OCD,
& Panic Attacks = PTSD

“Normal” 
Healthy Brain

Panic 
Attacks

Panic 
Attacks

DO YOU HUNT FOR WITCHES?Brain With Depression, OCD,
& Panic Attacks = PTSD

“Normal” 
Healthy Brain

Obsessive 
Compulsive 

Disorder
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DO YOU HUNT FOR WITCHES?Brain With Depression, OCD,
& Panic Attacks = PTSD

“Normal” 
Healthy Brain

DO YOU HUNT FOR WITCHES?

20202008

DO YOU HUNT FOR WITCHES?

Alzheimer's

Do You Think 
Most 

Employees 
Know They Are 

Destroying 
Their Brains
EVERYDAY?

Where Are We Going?

DO YOU HUNT FOR WITCHES?

Is 
It 

SAFE?

TRUST:

49 50
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DO YOU HUNT FOR WITCHES?

Trust Will ALWAYS Change 

Gen-Zers Will NOT Work For You If It Is UNSAFE! 

2% Open Vacancies

Blanchard Valley Medical Associates 

5% Open Vacancies

Ohio District 5 Area Agency on Aging, Inc.

Is It 

SAFE
To Disagree 

In Your Culture?

TRUST TEST Combine …
Bullying, 

Harassment,
DEI/Tolerance

& 
Brain Health!
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BULLYING
(Unwelcome & Offensive)

vs. 

HARASSMENT
(Illegal)

2016 EEOC 
GUIDELINES FOR 

HARASSMENT 
TRAINING

TOLERANCE

The EEOC’s 2016 Harassment Training Guidelines

CONFLICT RESOLUTION 

SOCIAL MEDIA

BYSTANDER 
INTERVENTION

DEFINE “BULLYING”

TOLERANCE

Is YOUR Harassment Training Up To Date?

CONFLICT RESOLUTION 

SOCIAL MEDIA

BYSTANDER 
INTERVENTION

DEFINE “BULLYING”

Diagnostic Diamond 

“Hit King”

Failed 70% 
of the time

Everyone is 
focused  on the 

same goals.

Empathic Listening,
Parroting &
“Rewards”

EPR

Team

Tolerance

No Retreating 
or Attacking

Intervention

Emotional 
IntelligenceTrust

Is it Safe?

EMOTIONAL 
INTELLIGENCE

Can You Control Your 
EGO & EMOTIONS?
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Are You 
Dealing With 

The 
GOSSIPERS 

& 
BULLIES?

Three Pitching Styles

RetreatersAttackers Honest Respectful 
Communicators

Three Pitching Styles

RetreatersAttackers Honest Respectful 
Communicators

Emotional 
Intelligence

Trust

EPR

Team

Diagnostic Diamond 

Empathic Listening,
Parroting &
“Rewards”

Is it Safe?

EI + EPR = 
VERBAL JEET

Everyone is 
focused  on the 

same goals.

Tolerance

No Retreating 
or Attacking

Intervention
“Hit King”

Failed 70% 
of the time

What Is 
TOLERANCE?

NOT
Persecuting Those 
Who Are Different!

TOLERANCE…
IS NOT

ACCEPTANCE
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Does An 
Employer 

Have The Right
To Tell You What To 

BELIEVE?

… Or Does An 
Employer Have 

The Right To Tell Its 
Employees How To

BEHAVE?

Do You Have A Right To Your Opinion?

WHY DO DIVERSITY PROGRAMS FAIL?Is This The Norm?

FIGHT OR FLIGHT

Adrenal Glands 
sit on top of our kidneys.  

We then get that “tight knot”
in our “gut.”

THAT is flooding your body 
with high levels of

adrenaline and cortisol.

145

Emotional  
Hijacking

This will 
take about 
an hour to 

recover.
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175

Temporarily Autistic

Dr. Keith Payne, 
Professor of Psychology 
and Neuroscience at the 

University of North 
Carolina

You need to go 
away for at least 

the rest of the day.

How 
TOLERANT 

Are You?

EPR
Empathic Listening, Parroting & “Rewards”

“HOW CAN I HELP YOU?”

How 
TOLERANT 

Are You?

Are You Making It SAFE?

Coach and Correct

You Build Trust Through Conflict Will anyone work for you?
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What Is 
Bullying 

& 
“OFFENSIVE”?

What Is Reasonable?

Rutgers Head Basketball Coach Mike Rice
Resigned After Throwing Basketballs At His Players Heads 

And Calling Them 
“#!$@ Fairies” & “#!@ Faggots.”

Sheffield Lake Police Chief Anthony Campo
Placing KU KLUX KLAN Note On Black Officer’s Raincoat

Sheffield Lake Police Chief Anthony Campo
Placing KU KLUX KLAN Note On Black Officer’s Raincoat

“I was just kidding!”

Vito Perrone
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Easthampton Public Schools School Committee
DO YOU HUNT FOR WITCHES?

Is 
It 

SAFE?

TRUST:

How Do People Get Their News Today?

How Does Social Media 
Affect Your Reputation?

Will Clients, Client’s Families
& 

Employees 
Write Reviews?

What Will They Write?
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Will Employees Write Reviews?

What Will They Write?

https://boast.io/home2/

https://boast.io/home2/
“Check Us Out On _____”

What Does 
SOCIAL 
MEDIA 

Say About  
YOU?

CLEAN WORK SPACE?
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Are You 
Creating A 

Fun & Positive 
Workplace? 

DO YOU HUNT FOR WITCHES?

SNACKS

Birthday 
Off?

WHAT WILL 
CO-WORKERS 

TELL THE 
NEW 

EMPLOYEE?

Compensation & Benefit Rewards

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

33% + 33% + 33% =

100%
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Does 

Money 

Motivate?

Gen-Zers Will NOT Work For You If It Is UNSAFE! 

$90/hr?

Bonuses? 

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
& Benefit

“Rewards”

33% + 33% + 33% =

100%

JOB REWARDS

Does The Work MATCH The Job Description?
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PROPER TRAINING?

Positive Feedback AT LEAST Once A Week

Use The
Performance 

Appraisal 
To Explain The 
Employee’s Role

Where Can 
You Be 

Flexible?

MYTH #2: 

“You Have To Treat 
Everyone The Same

Because Discrimination 
Is Illegal.”
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SKILL #2

“Discrimination Is Legal
And You Have To Treat 

Similarly Situated
People The Same.”

Are All Of Your Jobs The Same?

Discrimination Is Legal … Discrimination Is Legal …
Every additional an inch of 
height someone has is worth 

$789 a year in salary.  In 
other words, a person who 
is six feet tall with identical 

credentials and 
demographics to someone 
who is five foot five inches 
tall will make on average 
$5,523.00 more per year.

Flexible Work Hours

Telecommuting

121 122

123 124
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Time Off APPLICATION & INTERVIEWING

TECHNOLOGICAL 
CHANGES

TECHNOLOGICAL CHANGES

“Any other people skills, 
besides 400 Facebook friends?”

TECHNOLOGICAL CHANGES

Martin Cooper

Website MUST Fit On A Phone

Website MUST Contain 
TESTIMONIALS & PURPOSE

TECHNOLOGICAL CHANGES

Martin Cooper

Employment Application

127 128
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TECHNOLOGICAL CHANGES

Martin Cooper Be Able To SAVE

Employment Application

No More Than 
5 to 10 Minutes To Complete

TECHNOLOGICAL CHANGES

Martin Cooper

Recruit and Communicate 
SNAPCHAT

INTERVIEWING & ORIENTATION

Employee Orientation Begins At The INTERVIEW!

How Flexible Is The Organization?

Take On Tour

Describe The Culture:  “SAFE”

Ask Questions Regarding Emotional Intelligence

Use RFP: Realistic Job Preview

DO YOU HUNT FOR WITCHES?

Emotional Intelligence Behavioral Questions

DO YOU HUNT FOR WITCHES?

Emotional Intelligence Behavioral Questions

DO YOU HUNT FOR WITCHES?

Emotional Intelligence Behavioral Questions
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DO YOU HUNT FOR WITCHES?

Emotional Intelligence Behavioral Questions

DO YOU HUNT FOR WITCHES?

Emotional Intelligence Behavioral Questions

INTERVIEWING & ORIENTATION

Employee Orientation Begins At The INTERVIEW!

How Flexible Is The Organization?

Take On Tour

Describe The Culture:  “SAFE”

Ask Questions Regarding Emotional Intelligence

Use RFP: Realistic Job Preview

DO YOU HUNT FOR WITCHES?

Are You
PROPERLY 

Orienting
New Employees?

DO YOU HUNT FOR WITCHES? DO YOU HUNT FOR WITCHES?
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DO YOU HUNT FOR WITCHES? DO YOU HUNT FOR WITCHES?

DO YOU HUNT FOR WITCHES? DO YOU HUNT FOR WITCHES?

DO YOU HUNT FOR WITCHES? DO YOU HUNT FOR WITCHES?
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DO YOU HUNT FOR WITCHES? DO YOU HUNT FOR WITCHES?

DO YOU HUNT FOR WITCHES? DO YOU HUNT FOR WITCHES?

DO YOU HUNT FOR WITCHES?

How Should 
New 

Employees 
Be Treated?

151 152
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SETTING EXPECTATIONS Do We See Things Differently?

157 158

159 160
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Why Do We 
EXPLODE

With Frustration?

Defining Frustration 
THE WAY “THINGS” SHOULD BE

DEGREE OF
DISSATISFACTION

OR
FRUSTRATION

THE WAY “THINGS” ARE

Defining Frustration 

THE WAY “THINGS” SHOULD BE

DEGREE OF
DISSATISFACTION

OR
FRUSTRATION

THE WAY “THINGS” ARE

“Should I lower my expectations?”

“My kids should do what I tell them!”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

163 164
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“No, kids are brain damaged and will do weird things.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Should I change my expectations?”

“I should never be offended!”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

Censored

“I left the house today.  Look away.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Customers will be reasonable.”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“No, customers might not understand or 
maybe they know something I don’t know.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Are my expectations too high?”

“No one should criticize my work.”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE
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“No, sometimes I mess up, so I need help.”

THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

“Are my expectations too high?”
What I Do On My Own Time

Is My Own Business

When Do You 
Represent Your 

Employer?
Officer Tim Starkey
Martin’s Ferry, Ohio

Texas Fire Captain Alfred Decker
Posted A Photo On Facebook Of 

Lynching President Obama  

Social Media Is NOT

A BULLY PULPIT

175 176
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“How much do you want to contribute
to your own misery?”

What Are Your
ROLES?

Execute 
Goals/Plans 

Get Employees 
What They Need 

To Execute

Does EVERYONE Know Your 
ROLES and GOALS?

What Is 
A 

Mentor?

You Are A 
MENTOR …
Not JUST A 
Supervisor.
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If You 
Cannot 
Act As A 

Mentor…

You 
Cannot Be In 
Management.

You Are Not God

What good does it do to bring employees in 
the front only have them run out the back?

Do You Conduct 
EXIT 

INTERVIEWS?

Turnover?

In 2018, ABC hired over 700 Employees.

It retained only 60.

Employees today are not replaceable. 

Never Ask An Employee Why He Is Leaving.
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Never Ask An Employee Why He Is Leaving.

Ask Why He Started Looking.

Scott’s #1 Best Sellers
614-738-8317  scott@scottwarrick.com
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