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WHY ARE
WE HERE?

= 5 sconwarrick.com;ﬁ;
L/ sy Bl

I was born

in 1960.
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Has The World Changed?

= scottwarrick.com 3|
5 scottnarrickcom;

= scottwarrick.com ;- |
3.y v X




11 Million Jobs Open In the U.S.

5.7 Million Unemployed Workers In the U.S.

That is 1.7 open jobs for
every unemployed person.

v 2\ . .

April 2023

https://www.bls.gov/news.release/jolts.nr0.htm; https://www.bls.gov/news.release/empsit.nr0.htm
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BABY BOOMERS!

= scottwarrick.com 3|
L seottartick.com:

THREE WORKER REVOLUTIONS

Your Grandparents
Took A Job To Survive.

They would stay in a job
even if they were abused.
Opportunities were less
available.
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THREE WORKER REVOLUTIONS

So, this workforce
went to work to
improve their
standard of living
and to learn.

Parents
Took Care
Of Survival.
Bill
Gates

Information




THREE WORKER REVOLUTIONS

Parents Took Care Of
Survival and Standard of Living.

Today, workers can get all the
information they need online
and jobs are plentiful. They want ...
Quality of Life!
Quality of Job!
Quality of Employer!
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ATTRACTION & RETENTION
External Market & Internal Market

STRATEGY of BALANCED REWARDS

Compensation
Socialization & Benefit Job
“Rewards” “Rewards” “Rewards”

£

33% + 33% +
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STRATEGY of BALANCED REWARDS STRATEGY of BALANCED REWARDS
Compensation Compensation
Socialization & Benefit Job Socialization & Benefit Job
“Rewards” “Rewards” “Rewards” “Rewards” “Rewards”

£

37.5% + 25%
100%
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23% + 53% +

100%
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Gen-Zers Will NOT Work For You If It Is UNSAFE!
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Gallup Poll:

America’s Way
of Managing
Employees is

30 Years
Out Of Date.
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STRATEGY of BALANCED REWARDS

Compensation
Socialization & Benefit Job
“Rewards” “Rewards” “Rewards”
33% |+ 3% + 33%=
0
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DEFINING CULTURE

“Culture”

A Set Of Values That Govern You.

o = 7scottwarrick.com .|

TRANSFORMATION
Begins With A
Change In Culture

Johnny C. Taylor, Jr., SHRM-SCP
President & Chief Excecutive Officer, SHRM

[SiRM

More Job Applicants
Google an Employer’s

CULTURE
&
VALUES
Than
PAY SCALES
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ORDSTROMM NORDSTROM

VS.

[
Walmart
What Are Their Cultures?

D
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Customer: "DO YOU WORK HERE?"
Me:

“Get Your
Plastic




How Do You Get BUY-IN For Your Programs?

‘ 75% of Employees Have Been
‘ Bullied or Witnessed Bullying At Work.

HRExecutivecom, December 29, 2021
TEHETEHESLE E W
“Workplace bullying remains a wildly out of control

epidemic in the United States.”

~~ Workplace Bullying Institute co-founder, Gary Namie, Ph.D
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Your People F
Concerned With |
Their
Mental Health? |
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 Dr. Ronald Siegel, Psy.D. [

Harvard Medical School L




FIGHT OR FLIGHT

Adrenal Glands
sit on top of our kidneys.

We then get that “tight knot”
in our “gut.”

THAT is flooding your body
with high levels of
adrenaline and cortisol.
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INTERpe
than IMpersonal distress.
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Smoking has a mortality factor of 1.6.

So, if you smoke, you have increased
your chance of pre-mature
death by .6, or 60%.

Chronic on-going distress has a
mortality factor of 2.

That means chronic on-going distress
is 40% worse than smoking!
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80% of all doctor’s visits
are STRESS-RELATED

A

Chronic neck and back pain
Gastrointestinal disorders
Headaches
Insomnia

== Sexually dysfunctional

| Dr. Ronald Siegel, Psy.D. [

Harvard Medical School §
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of everything in §

your blood goes &
to your

BRAIN!
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| _Cah Bullying Damage Your Brain?
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“Normal” Brain With Depression, OCD, “Normal”
Healthy Brain & Panic Attacks = PTSD Healthy Brain & Panic Attacks = PTSD
43 44
Apprehension
“Normal” Brain With Depression, OCD, “Normal” Brain With Depression, OCD,
Healthy Brain & Panic Attacks = PTSD Healthy Brain & Panic Attacks = PTSD
g
45 46
Obsessive
Panic Compulsive
Attacks Disorder
Panic
Attacks
“Normal” Brain With Deression, OCD, “Normal” Brain With De ession, OCD,
Healthy Brain & Panic Attacks = PTSD Healthy Brain & Panic Attacks = PTSD
47 48



“Normal”
Healthy Brain

25 Nea 2
Brain With Depression, OCD,
& Panic Attacks = PTSD

49
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Do You Think
Most
Employees
Know They Are
Destroying
Their Brains

EVERYDAY?

TRUST:
Is

It
SAFE?
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Trust Will ALWAYS Change
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Gen-Zers Will NOT Work For You If It Is UNSAFE!

= 5 sconwarrick.com;ﬁ;
L/ o ol

55 56
Blanchard Valley Medical Associates Ohio District 5 Area Agency on Aging, Inc.
Blanchard Valley Medical Associates
2% Open Vacancies
4/ sco!tvz:}i‘;{ick.comeﬁe 4/ sco!tvz:}i‘;{ick.comeﬁe
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el TRUST TEST Combine ...
® e O Is It Bullying,
Harassment,
SA F E DEl/Tolerance
To Disagree &
In Your Culture? Brain Health!
4/ sco!tvz:}i‘;{ick.comeﬁe
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BULLYING
(Unwelcome & Offensive)
VS.

HARASSMENT
(Illegal)

2016 EEOC
GUIDELINES FOR
HARASSMENT
TRAINING
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I The EEOC’s 2016 Harassment Training Guidelines I

TOLERANCE
CONFLICT RESOLUTION

DEFINE “BULLYING”

BYSTANDER
INTERVENTION

SOCIAL MEDIA
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Is YOUR Harassment Training Up To Date?

TOLERANCE

DEFINE “BULLYING”

BYSTANDER
INTERVENTION

SOCIAL MEDIA
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Empathic Listening,
Parroting &

“Rewards”

e
; o
U : {
‘ » Emotional
» Intelligence
& Is it Safe? Tolerance
No Retreating

or Attacking

“Hit King”
Failed 70%
of the time

Intervention

Everyone is
focused on the

same goals. i Z.
8 ¥ sco“warnck.com;&;
> © 03 N
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EMOTIONAL
INTELLIGENCE

Can You Control Your
EGO & EMOTIONS?

11



Are You
Dealing With
The
GOSSIPERS
&
BULLIES?

Three Pitching Styles

Attackers ~ Honest Respectfu Retreaters
D e o 5 seottwarrick.com:5] Communicators 5 sortwarrickeom 4]
67 68
Three Pitching Styles . . .
Diagnostic Diamond EI+ EPR =
VERBAL JEET
EPR
Empathic Listening,
Parroting &
“Rewards”
C Tolerance
; No Retreating
“Hit King” or Attacking
Wy Failed 70% Intervention
5 aue ()
Attackers ~ Honest Respectful — Retreaters of the time Everyonels
Communicators o 5 seottvartickcom s f":::edg(‘::l:‘e o 5 seottvarrickcom:3g:
69 70

TOLERANCE?
NOT
Persecuting Those
Who Are Different!

TOLERANCE...
1S NOT
ACCEPTANCE

<

s scottwarrick.com 34 |8
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Do Yo eA ht To Your nion?

Does An
Employer
Have The Right
To Tell You What To

e

scottwarrick.cos
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FIGHT OR FLIGHT

Adrenal Glands
sit on top of our kidneys.

We then get that “tight knot”
in our “gut.”

THAT is flooding your body
with high levels of
adrenaline and cortisol.

o = 7scottwarrick.com .|

... Or Does An
Employer Have
The Right To Tell Its
Employees How To

o = 7scottwarrick.com |

This will
take about
an hour to

recover.

Emotional
Hijacking

77
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You need to go
away for at least

the rest of the day.

Dr. Keith Payne,
Professor of Psychology
and Neuroscience at the

University of North
Carolina

Temporarily Autistic

How

| TOLERANT §

Are You?

Empathic Listening, Parroting & “Rewards

i EEE [T 1.3 e W wL\ W | s

“HOW CAN I HELP YOU?”

14



THE NATION’S NEWSPAPER ; i

Wmt Is
Bullying
&

What Is Reasonable?

® .

NO. 1 IN THE USA . . . FIRST IN DAILY 2EanEne _§
o § mmu: 'mquf

“OFFENSIVE”?
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Rutgers Head Basketball Coach Mike Rice
Resigned After Throwing Basketballs At His Players Heads

And Calling Them Sheffield Lake Police Chief Anthony Campo

“#!$@ Fairies” & “#!@ Faggots.” Placing KU KLUX KLAN Note On Black Officer’s Raincoat
NO. 1 IN THE USA . . . FIRST IN DAILYesnnene " NU, 1IN THE USA . . . FIRST IN DAILY Saam=ss

. o 7 scottwarrick.com:3g: o = 7 scottwarrick.com:3:
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THE NATION’S NEWSPAPER

I
“I was just kidding!”

=

Sheffield Lake Police Chief Anthony Campo it ‘ Vito Per
Placing KU KLUX KLAN Note On Black Officer’s Raincoat i 1to rerrone G
[ NGU: T 1IN THE USA .. . FIRST IN DAILY SSn s NO. 1 IN THE USA... FIRST IN DAILY BEAREDS
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Easthampton Public Schools School Committee
L WS LRI RN WO s« o FINT T IV LFALL ¥ parspv
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How Do People Get Their News Today?

What Will They Write?

' . B
;. yelp%s - B

M TRUSTPILOT

Write Reviews? | | ‘indeed
‘ HubSpYt
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Will Employees Write Reviews?
What Will They Write?

glassdoorcom “{ndeed

boast htps:/boastiomome/

S5 fome  Solutions Services v

What They're Saying

We get you back to doing the job you dreamed of - helping people

Outstanding Customer Service from Mike

Mike McFariand is excellent at troubleshooting
Alerts! Without his knowledge and help, Alerts
‘would still not be running. Our IT partners could not
resolve but Mike did! His response time is quick and
he is very patient! Thanks Mikell

Resources v Eventsv  Supportv  Pariners~  AboutUs v

Save Time & Resources with David

David created a programming solution for an HRMS
payroll problem that saved us time and resources.
We were wasting hours of time reallocating GL
expenses because of how Sage HRMS dictates
account structure. David created a programming

solution in one hour! He is great to work with
Mary ) 11/25/2020
Mary H. 3/472021

scottwarrick.com,
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boast

https://boast.io/home2/

Rt 2 2 44

Consulting team, easy towork with

The Delphia consulting team was very easy to work
with. They assigned us a project manager. We could
not have asked for anyone to be more responsive to
our needs and to make sure that all our data was
moved from our old system as smoothly as possible.
We were processing our payroll on our old Sage
Abra system one week. The next week, all the
information was moved over right into the new
HRMS product.

Keith, C. 10/14/2020

“Check Us Out On »

99

What Does
SOCIAL
MEDIA

® Say About
You?
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CLEAN WORK SPACE?

Bo'aobidy
e, ‘;:" (I’
Y R
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Are You
Creating A
Fun & Positive
Workplace?

104

Ooft?

WHAT WILL
CO-WORKERS
TELL THE
NEW
EMPLOYEE?

STRATEGY of BALANCED REWARDS

Compensation
Socialization & Benefit Job
“Rewards” “Rewards” “Rewards”

33% + 33% +

108
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Does

Money

Motivate?

[T

¥ scottwarrick.com;a;
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Bonuses?

¥ scottwarrick.com;a;
© 2023 Rz
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o

Gen-Zers Will NOT Work For You If It Is UNSAFE!

= scottwarrick.com -
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STRATEGY of BALANCED REWARDS

Compensation

Socialization & Benefit
“Rewards” “Rewards”

33% +

Job

“Rewards”

¥ scottwarrick.com;a;
© ;1
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Does The Work MATCH The Job Descrlptlon 2
’&-/94 scotm arnck com

|
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e

Use The
Performance
Appraisal
To Explain The
Employee’s Role
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Where Can
You Be
Flexible?
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JOB CAREER
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MYTH #2:

“You Have To Treat

Everyone The Same
Because Discrimination
Is Illegal.”

= 5 scottwarrick.com;ﬁ;
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SKILL #2

“Discrimination Is Legal

And You Have To Treat
Similarly Situated
People The Same.”

= 5 scmtwarrick.com;a;
> o B

Are All Of Your Jobs Th Same?

= 5 scmtwarrick.com;a;
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Discrimination Is Legal ... Discrimination Is Legal ...
Every additional an inch of
height someone has is worth
$789 a year in salary. In
other words, a person who
is six feet tall with identical
credentials and
demographics to someone
who is five foot five inches
tall will make on average
$5,523.00 more per year.
Q. scommyick.com%:_ Q. scommyick.com%:_
123 124
|  Flexible Work Hours |
0 LA | B 1N ) i
BUSINESS HOURS |
—— WE’RE OPEN
Most days about 9 or 10. Occasionally as
early as 7, but some days as late as 12 or 1.
WE’RE CLOSED—
About 5:30 or 6. Occasionally about 4 or §,
but sometimes as late as 11 or 12.
Somedays or afternoons we aren’t here at
all, and lately we’ve been here just about all
the time, except when we’re someplace else,
but we should be here then, too.
D
== . scottwarrick.com ;3| 2/ scottwarrick.com :35¢: i
Ly o0 ’é Ly By ’é
125
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Time Off

When they don't approve your day off
request but you got
FMLA

127 128

TECHNOLOGICAL
CHANGES

TECHNOLOGICAL CHANGES

Website MUST Contain
TESTIMONIALS & PURPOSE

, -
Martin Cooper
= VAR v

131 132

TECHNOLOGICAL CHANGES

“Any other people skills,
besides 400 Facebook friends?”

Empl(%ment Application

-
Martin Cooper
= VAR v




Em)lovmentA pplication )

No More Than
5t010 Mmutes To Complete

Aartin Cooper

ottwarrick.com,
© 2023

TECHNOLOGICAL CHANGES |R\\ A

TECHNOLOGICAL CHANGES

Recruit and Communicate
SNAPCHAT

Hartin Cooper

= VAR v = VAR T af aS\W
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‘ INTERVIEWING & ORIENTATION Emotional Intelligence Behavioral Questions
‘ Employee Orientation Begins At The INTERVIEW! Conflict Resolution Skills — Co-Worker
‘ Ask Questions Regarding Emotional Intelligence ‘ a)  Tell me about a time when you had a conflict with a co-
worker. What was it about, how did you handle the situation
‘ Describe The Culture: “SAFE” ‘ and what was the final result?
‘ How Flexible Is The Organization? ‘ (1) Is there anything you would now do differently?
) N . (2)  What if we called your former supervisor or co-
‘ Use RFP: Realistic Job Preview ‘ workers and asked them about this instance? What
would they tell us?
‘ Take On Tour
- . scottwarrick.com ;3| - . scottwarrick.com ;3|
s el ©2023 oo s el ©2023 ool
135 136
Emotional Intelligence Behavioral Questions Emotional Intelligence Behavioral Questions
Emotional Control Managing Multiple Priorities
a) Describe to me how you organize your day.
a) Tell me about a time when you were really upset at work. b)  We have all had an occasion when we were working on
‘What was it about, how did you handle the situation and what something that just “fell through the cracks™ and did not get
was the final result? done. Can you think of an instance where this has happened
to you? How did you handle it and what was the result?
(1) Ts there anything you would now do differently? (1) Is there anything you would now do differently?
(2)  What if we called your former supervisor or co- ¢)  Ifnot, what would you do if I gave you a project that needed
workers and asked them about this instance? What to be done in two days, another manager gave you another
could thev tell us? ) that needed to be done in two days, and a third manager gave
wou €y tellus: you a project due by the end of the day?
- 7 scottwarrick.com, - 7 scottwarrick.com,
s el ©2023 s el ©2023
137 138

23



Emotional Intelligence Behavioral Questions
Coaching

a) Tell me about a time when you were making some mistakes
at work and someone talked to you about it. What was
happening, how did you handle the advice and what was the
final result?

(1) Is there anything you would now do differently?

(2)  What if we called your former supervisor or co-
workers and asked them about this instance? What
would they tell us?

» scottwarrick.cos
©

Emotional Intelligence Behavioral Questions

Flexibility

a) Describe to me a specific instance where you had your plans at
worlk changed by your supervisor or a co-worker that disrupted
your agenda. What was your reaction and what was the result?

(1)  Is there anything you would now do differently?

(2)  What if we called your former supervisor or co-workers and
asked them about this instance? What would they tell us?

» scottwarrick.cos
©
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INTERVIEWING & ORIENTATION ‘

Employee Orientation Begins At The INTERVIEW! ‘

Ask Questions Regarding Emotional Intelligence ‘

Describe The Culture: “SAFE” ‘

Use RFP: Realistic Job Preview ‘

|
‘ How Flexible Is The Organization? ‘
|
‘ Take On Tour

12/17/86

Are You
PROPERLY

Orienting
New Employees?

“And another thing! I’m sick and tired of you

» scottwarrick.cos
©

callin’ me ‘new kid’ all the time!”

Company Name
New Hire Checklist Install the following software on workstation:
New Hire's Name: [] Ms word, Excel & Outlock [ ] [l
start Date: [] Policies Now [l
Tile Department [[] Performance NOoW O O
Designated Office Area: | D D
Pr DA Add new hire to the following E-MALL distribution lists:
[[] References Complete [[] Offer Letter accepted ’_‘ —
[ rug est Schecued [ welcome Letter sent LIST ALL YOUR NEW HIRE 0 LIST ALL SOFTWARE CHOICES ABOVE AND E-MAIL
rug Test Schedul elcome Letter sent o P EQUIREMENTS DISTRIBUTION LIST HERE.
[[] Negative DT ResultRecd [ ] Email Memo SURE JEHEY [l T T
[7] set up computer workstation Requested On ‘Dm
[T] Assign Local Printer Requested From ‘Nm
["] Add initials to Service Coordinator Menu
E Set-up new hire's personal folder in G:\Docs Completed On  [pate
Assign Local Printer WHAT COMPUTER RELATED TASKS
[ set up e-mail account 'HAVE TO BE COMPLETED PRIOR Completed By ‘Name
D Other: TO THE NEW ASSOCIATE'S START
[ other: @ = 7 scottwarrick.co _ scottwarrick.co
g il o1 02

24



Notify Receptionist
& Phone Extension
[X] Add Name to In/out Board

Notify Safety Dept.
D Office Key
[ security Code

Notify Technology/HRIS
D Cellular Phone Order
D Temporary Business Cards

PX] office Supplies LIST ALL THE MISCELLANEOUS ITEMS

["] Business Cards

[Notified: (Hame) [ Notified: (tiame) [ Notified: (Wame)
‘Cnmpleted (Date)‘CﬂH’\p\eted (Date]‘cnmp\eted (Date)
Notify Orientation Committee Other: Other:

% Welcome Binder

[otified: (tame) [Notified: (tame) | Notfied: (Hame)
Completed (Date)| Completed (0ate)| Completed (Date)

|

Date: Time:

Date: Time:

Time:
| LIST ALL DEPARTMENT AND MANAGERS THE NEW )

ASSOCIATE SHOULD MEET WITH DURING THEIR Time:
ORIENTATION. .

Time:

Date: Time:

Date: Time:

Date: Time:

Date: Time:

Date: Time:

145

146

Time:

ARE THERE ANY CUSTOMER SITES, REMOTE OFFICES, OR SIMILAR
D LOCATIONS WHICH THE NEW HIRE SHOULD VISIT AS PART OF THE

[] Dat:

[] 1st Month Training Goals [ | 2nd Month Training Goals| | 3rd Menth Training Goal

Time:

1 1 1

2 LIST THE NEW HIRE'S GOALS FOR THE 1ST THREE ‘ 2
MONTHS OF EMPLOYMENT.

3 > 3

4 4 4

scottwarrick.com,

NEW-HIRE-ORIENTATION-AND ‘TRAINING-PROGRAM¢
. POST-OFFER, PRE-START-DATE{
1

sy New-Hite-C a pletedp
start-datesf]

Y sendt ost Ofes Lot (
o> Basicinformation on osientation schedulef]
o Lvitation to Tunchon st day]
> Whortorseeon first day{
o Dresscodef
o> Name-ofmentor]
o> Fisst-day stast time of 9ain]
- s business-ca q
V/~Eas prioni - sew bire’s sta 7P pyof
above- letter.*Receptionist:-is* responsible- for*adding* the* new-hite’s: name- to* the- In/Out
Boatd, ordeting/organizing basic: office: supplies* and” adding’ the- new- hize’s' name* to* the*
switchbonsd §
Send-ane- torall (cos

employees,

P ire’s name, e, : 1

v ices p anda |

¥/>Ensure: that-the: employee-s- addect to-al-the- appropia
access tothe appropriate-softwaze f

Tists-and- has*

- and
L ¥ scottwarrick.com,

p: 2
/Ensure- that- the- safety- department- has been® notified- of- the- need: for- a* ke
password ]

147

148

v Ensure that
phone

is notified of the need

for business cards and/or a cellular

v Ensure that the Orientation Committee is notified of the need for a copy of the

(company,

(company)
Contents of Binder include:
e Welcome Letter .
¢ Binder Index .
e Mission Statement .
o Company History .
o Computer Set up and .
Frequently Used .
Computer Files Listing .
o Confidential Phone List .
o Emerpency Action Plan .
¢ Recycling Program

Binder. Leave copy of
Binder in new hire’s office area

Common Terminology

Internal Services

Organizational Chart

Phone and Voice Mail Instructions
Map of Local Area

Map of Office

Closing Page

New Hire Paperwork
Miscellaneous Brochures

NEW HIRE SCHEDULE

The Scheduling O Mestings Is The Responsibility Of The Hiring Managex, or Theis Desigaate.

9am Auive at (company),
9am Meet with department manager fo:
*  Introduction to (compa

= Review (company) binder,
*  Discuss departments function,
*  Provide overview of fisst day schedule,
= Sccitem#l on the S D
complete list of topics,
9:30/10am  Depatment manages introduces and turns over new hire to mentor. Mentor to:
®*  Review of department/job specific topics. See item #2 on the Standardized
Depastmental Training Program Outline for a complete list of topics.
= Touroffice
*  Make brief introductions
1030/11am  BREAK

Training Program Outline for a

11:00am  Mentor to seview job responsibilities with new hire
Noon LUNCH with department manager, mentor and no more than one other depastment
associate

1:30pm BREAK

1:45/2pm  Meet with New Client Services for department overview and processing of new hire
paperwork and benefits

230/3pm  Meetwith

3/330pm  Meet with

330/4pm  Meetwith

149

150

25



Upon completion of meetings, the new hire will meet with their mentor to discuss any questions
from them day and continue job training.

Do not let new hire sit with nothing to do, or review. If it becomes apparent that there is not
enough time to dedicate to the new hire for the balance of the day, then the New Hire is excused to
go home for day - upon department manager approval.

DAY TWO, morning:

9am Axrive at (company)
Qam Meet with mentor to:
u Review previous day, if needed
. Provide overview of second day schedule
4 Balance of Day: See Day Two through Five.

151

152

DAY TWO through DAY FIVE

The following list should be scheduled and accomplished during the new hire’s first week of
employment.

o Job Taining

a Employee and mentor meet with Safety Department to:
*  Review building secusity
" Review emergency plans
= Issue door key and secusity code

a Employee and mentor meet with Benefits Department to:
Review their depastment functions
Review benefit plans

a Watch Sexual/Illegal Harassment and Diversity Video

a Employee and Mentor meet with two or three of the following Departments, per day, in
between job training:

Standardized Departmental Training Program Outline

1. Department Manager's Review During Day One Of Orientation Process:
Introduction to (Client)

The department’s zole within (Clicnt)

Department structure

Department functions

Department function within (Client),

Review of (Client) Welcome Binder

Overview of Orientation Schedule

Overview of Training Program

Fw oo oan o

2. Mentor’s Review Of Job Responsibilities Dusring Day One Of Orientation Process:
a. Job description

Review of job specific training outline (this document).

Mentor’s review of Job Specific Training Program.

Mentor and employee review the 90-day training goals.

oo
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3. On-The-Job Training
a. Using the Job Specific Training Program, the mentor and employee begin the training
process

4. Monthly Meeting With Mentor (I* three months only)
2. Review of monthly goals in comparison of training accomplished.

5. 90-day Performance Evaluation With Department Manager
a. Upon completion of the orientation period, the employee will be formally reviewed on
the following criteria:
Monthly Goals
Job Performance
Attendance
= Compatibility with Job

End of Formai Training Program
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New

Employees
Be Treated?

UNTIL MORALE
IMPROVES
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SETTING EXPECTATIONS

-
(e}
(=
)
om

NOT REALLY. THIS JOB IS ALL

ABOUT MANAGING

[ Lol ik EXPECTATIONS.

2% RAISE WONT
SEEM SO BAD.

)

Scolt Adams, Inc./Dist. by UFS, Inc.

Do We See Things Differently?

¥ scottwarrick.com;ﬁ;
© 2023 Rz

e 3 scottvgsxsgick.mm;.&:_ e 3
157 158
Why do most 16-year-olds
drive like they’re
missing a part of their brain?
@
BECAUSE THEY ARE.
o § scottv!sxsgick.mm;.&:_ (3% smm!i’;:rkk'mm;.&:‘
159 160

. 2 zscottwarrick.com ;3|
s/ ol 'é

7 scottwarrick.com ;3 |
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MY BOSS

IS AN

CASUAL FRIDAYS

f.l HBLE] .

= 5 scottwarrick.com;ﬁ;
© 2023 N

163 164
Defining Frustration
THE WAY “THINGS” SHOULD BE
DEGREE OF
Why Do We DISSATISFACTION
L FRUS’l(“)l?ATION
With Frustration?
THE WAY “THINGS” ARE
e 3 scottvgsxsgick.mm;.ﬁ:_
165 166
. . “ ; 1
Defining Frustration ‘My kids should do what I tell them
THE WAY “THINGS” SHOULD BE
“Should I lower my expectations?” :
THE WAY “THINGS” SHOULD BE
DEGREE OF
DISSATISFACTION
OR
FRUSTRATION
THE WAY “THINGS” ARE THE WAY “THINGS” ARE
2 - fscottvgsxsgick.mm;.ﬁ:_
167 168
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“No, kids are brain damaged and will do weird things.”

“Should I change my expectations?”

THE WAY “THINGS” SHOULD BE

“I should never be offended!”
THE WAY “THINGS” SHOULD BE

[.cHoIc
I avore « Censored

THE WAY “THINGS” ARE

THE WAY “THINGS” ARE
e 3 scottv;f:;ﬂrick.comeﬁ:_ e 3 scottv;f:;ﬂrick.comeﬁ:_
169 170
“Customers will be reasonable.”
THE WAY “THINGS” SHOULD BE
“I left the house today. Look away.” .
THE WAY “THINGS” SHOULD BE
THE WAY “THINGS” ARE THE WAY “THINGS” ARE
e 3 scottv;f:;ﬂrick.comeﬁ:_ e 3 scottv;f:;ﬂrick.comeﬁ:_
171 172
“No, customers might not understand or “No one should criticize my work.”
maybe they know something I don’t know.” THE WAY “THINGS” SHOULD BE
“Are my expectations too high?”
THE WAY “THINGS” SHOULD BE
8.3
THE WAY “THINGS” ARE THE WAY “THINGS” ARE
e 3 scottv;f:;ﬂrick.comeﬁ:_ e 3 scottv;f:;ﬂrick.comeﬁ:_
173 174
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“No, sometimes I mess up, so I need help.”

“Are my expectations too high?”
THE WAY “THINGS” SHOULD BE

THE WAY “THINGS” ARE

scottwarrick.com,
@ @ scottvarr B-3
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. FIRST IN DAILY. DEAnEDE
wscottw::;:‘lc .col m*

‘What I Do On My Own Time

Is My Own Business

I .GOT a‘ism,cl( LIUES MATTER

Offcer Tim Starkey MOVEMENT bDING ON'RIGHT™
NOW .
Matm s Ferry, Ohto dFIRST IN DAILY 2EAREDS

e e ——
scottwarrick.com, q
e o

; ' -3
q .
o FIRE CAPTAIN ON LEWVE OYER ,
& 3 PANTRIVERSIL ENMMENTS NI INF

Texas Fire Captain Alfred Decker
Posted A Photo On Facebook Of
Lym‘hmg President Obama

nEne
 PIFDE 1IN IJAIIJ {twarrlckc m*
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THE NATION’S NEWSPAPER

[ Social Media Is NOT
A BULLY PULPIT

NO. 1 IN THE USA. .

. FIRST IN DAILY BE A e
wscottw::;:‘lc .col m*
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“How much do you want to contribute
to your own misery?”

What Are Your

ROLES?

181

Get Employees
What They Need
To Execute

Execute
Goals/Plans

183
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You Are A
. MENTOR ...
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If You

Cannot
ActAs A
Mentor...

You
Cannot Be In
Management.

scottwarnck com,
| @ @ scottvarr B-5

Do You Conduct
EXIT
INTERVIEWS?

What good does it do to bring employees in

the front only have them run out the back?
w scottw::;lnck X m%

189 190

scottwarrick.com,
@ @ scottvarr B-3

TTEEE s W . SE—— |

| Never Ask An Employee Why He Is Leavmg .

In 2018, ABC htred over 700 Employees.

I ’ It retained only 60

mployees today are not replaceable.

. twarrlck col m,§‘ ; - I - w scottw::;lck .col m%
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Scott’s #1 Best Sellers
614-738-8317 scott@scottwarrick.com

HEALING il
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LIVING bt
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